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The Four Essential Conditions for Instructional Coaching






Structures for Collaboration 
The site has set aside blocks of time and put in place measures to ensure coach and teachers have opportunities to work together. Coaching is embedded into the structure of planning teams and professional learning communities.


Professional Development for Instructional Coaching 
In this setting, everyone is seen as a learner. The site is oriented toward growth and improvement of all professionals, and supports the coach in seeking additional professional growth and development opportunities. 


Leadership Support for Coaching
The leader has a clear vision of the coach’s role and is fully supportive of their work. The site leader has a clear vision of their own role in the coaching effort, in terms of allocating resources, time, support for the coach, and clear communication.


Site Culture
The coach and those coached are seen as equal partners. All partners take responsibility and ownership for change and results.
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